Greatwood Community Association, Inc.
Board of Directors Meeting

Date: Tuesday, March 26, 2019
Time: 6:00 p.m.
Location: Greatwood Community Center

7225 Greatwood Parkway
Sugar Land, TX 77479

AGENDA

Notice is hereby given to all homeowners of the Greatwood Community Association, Inc., that a Meeting of the Board of
Directors has been scheduled to review, discuss and approve the following items.

1. Call to Order/Adoption of Agenda
2. Summary of Executive Session
3. Welcome the 2019 Board of Directors

4. Review and Approval of Minutes
a. February 28, 2019

5. Financial Reports
a. Period ending — February 28, 2019

6. New Business
a. Kelly Aylesworth — Waterlogic — update on savings
b. Proposals
e Waterlogic —add on 3 acres - $4801.00
e A Beautiful Pools
Pool 1 — Rescue tube, umbrella and other supplies - $582.54
Pool 1 — Make ready audit needs - $2632.35
Pool 1 — Repair leak in baby pool - $1150.00
Pool 2 — Make ready audit needs - $1635.47
Pool 2 — Pool tile line cleaning & spray feature paint - $1015.00
Pool 2 — Rescue tube —first aid kit — backboard hoods - $120.45
Pool 2 — Furniture Repair / Re-strapping - $577.50
Pool 3 — Pressure Wash deck area - $750.00
Pool 3 — Rescue tube, umbrella and other supplies - $404.72
Pool 3 — Handrail repair - $558.51
Pool 3 — Glass bead blast — tile — Lazy River - $4042.00
Pool 3 — Fiberglass speed slide maintenance - $3860.00
Pool 3 — Revisit - Portable convex blind spot mirror - $1215.00
Interactive Water Feature Agreement - $83.34 per month
e My Electric — Re-wire, add circuit breakers & other items - $8225.00
e Integricote — Clean & seal pool #3
Clean Arc Masonry, Walkway, Pavers and Entrance - $1146.65
e Jay’s Iron Works — additional bid - $3456.00 GW $1669.00 LID
e Earthcare—JR 2217 - $909.03
JR 2218 -5118.51
JR 2270 - $40.05
JR 2276 - $600.00



JR 2277 - $1821.52
e Associa On-Call
Pressure washing Rec 1 & Rec 2 $793.00
e ASI—DMP Device Communicator - $452.13
7. Committee Update (if any)
a. Landscaping
b. Forestry

8. Homeowner Open Forum

9. Adjournment



